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Proposals Due by 2pm on August 18, 2026 
 



Introduction: 
The City of Elk Grove (City) is accepting proposals from qualified Consultants (Consultant(s)) for 
Investment Management and Advisory Services in accordance with the included specifications, 
terms, and conditions shown in this Request for Proposals (RFP).  Prospective respondents are 
advised to read this information over carefully prior to submitting a proposal.   
 

 

Electronic Submission: 
Submissions must be submitted electronically in pdf form and emailed to Office of the City Clerk 
cityclerk@elkgrove.gov by 2:00 p.m. on Tuesday, August 18, 2026. Submissions must be clearly 
marked as Investment Management and Advisory Services. Submittals in pdf format must be fully 
ADA compliant. Large files may be sent using a cloud-based system such as Dropbox. Consultants 
shall be responsible for ensuring that proposals submitted electronically are received by the City 
Clerk prior to the deadline. Proposals that are not received prior to the deadline shall not be 
considered by the City, even if the late submission is due to a technical or other error, including, 
without limitation, the City's inability to open or access the electronic file. If the proposing Consultant 
does not receive confirmation from the City Clerk that the proposal has been received, Consultant 
should assume the transmission fails and either resubmit or arrange for another method of delivery. 
Consultants are also encouraged to contact the City Clerk to confirm receipt of their proposal prior 
to the deadline. Proposals shall not be accepted by fax. 

 
Questions regarding this RFP are to be directed by e-mail to Marsha Ley, Accounting Manager, 
mley@elkgrove.gov and Eric Swensen, Senior Accountant at eswensen@elkgrove.gov.  Such 
contact shall be for clarification purposes only.  The City must receive all questions no later than 
July 10, 2026.  Material changes, if any, to the scope of services or proposal procedures shall only 
be transmitted by written addendum and posted to the City web site.  Addendums and answers to 
submitted questions will be available via the City of Elk Grove web site under “Notice” for the RFP 
announcement. 
 
Schedule: 

Request for Proposals Issued June 22,2026 
Questions Due July 10, 2026 
Responses to Questions Distributed July 24, 2026 
Proposal Date August 18, 2026 
Interview Selection September 9, 2026 
Selection / Contract October 14, 2026 
Commencement Date November 19, 2026 

 
Number of Selected Investment Advisors and Contract Term: 
The City reserves the right to select one or more qualified investment advisory firms under this 
Request for Proposals. While it is anticipated that a single firm may be selected, the City may, at 
its sole discretion, award contracts to two (2) investment advisors to best meet its operational and 
portfolio management needs. Any resulting contract(s) will be for an initial term of five (5) years. 
The City may, at its discretion and subject to satisfactory performance, extend or renew the 
agreement in accordance with the terms outlined in the final contract. 
 
  
 
Late Proposals:  
Proposals arriving after the specified date and time shall not be considered, nor shall late proposals 
be opened.  Each Consultant assumes responsibility for timely submission of its proposal. 
Withdrawal or Modifications of Proposals: 
Any proposal may be withdrawn or modified by a written request signed by the Consultant and 
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received by the City Clerk prior to the final time and date for the receipt of proposals.  Once the 
deadline is past, Consultants are obligated to fulfill the terms of their proposal. 
 
Proposal Acceptance and Rejection:  
The City reserves the right to accept any proposal, to reject any and all proposals, and to call for 
new proposals, or dispense with the proposal process in accordance with the Elk Grove Municipal 
Code. 
 
Proposal Evaluation and Award:  
Evaluation shall be made based on the criteria noted in Attachment A: Evaluation and Selection 
Criteria.  A contract may be awarded to the responsible Consultant who best meets the City’s needs 
by demonstrating the competence and professional qualifications necessary for the satisfactory 
performance of the required services, and shall not necessarily be based on the lowest priced 
proposal, except as otherwise provided by law, taking into consideration adherence to the included 
specifications.  A contract may be awarded to the next responsible Consultant if the successful 
Consultant refuses or fails to execute the contract.  All Consultants that were not selected by the 
City shall be notified in writing.  Nothing herein shall obligate the City to award a contract to any 
responding Consultant.  Any contract awarded will be non-exclusive, and the City reserves the right 
to seek services from other sources, in the City’s sole discretion. 
 
Register with the California Secretary of State: 
Unless Consultant is a sole proprietorship, Consultant must be registered and in good standing 
with the California Secretary of State within 14 days following notification of the City’s intent to 
award a contract to Consultant and prior to execution of a final contract.  Failure to timely register 
with the Secretary of State may result in the City awarding the contract to another 
Consultant.  Additional information regarding the registration process may be found on the 
Secretary of State’s website at: https://businesssearch.sos.ca.gov/. 
 
Disclosure of Submitted Materials: 
After selection and execution of the contract(s), (or prior thereto if required by law) all information 
and materials provided in each submittal received is subject to disclosure through a public records 
request pursuant to the California Public Records Act, or otherwise as may be required by law.  The 
City, in its sole discretion, may release any submitted materials, regardless of whether such 
materials are marked by respondents as confidential or otherwise as protected. 
 
Waiver of Irregularities:  
The City retains the right, in its sole discretion, to waive any irregularities in proposals that do not 
comply with the strict requirements of this RFP, and the City reserves the right to award a contract 
to a Consultant submitting any such non-compliant proposal, all in the City’s sole discretion. 
 
Validity of Pricing:  
Consultants are required to provide a fee structure including the hourly rate of the principals to be 
assigned to the matter, and proposed cost (line item descriptions and pricing), and expense 
reimbursements levels, and total costs.  No cost increases shall be passed onto the City after the 
proposal has been submitted.  No attempt shall be made to tie any item or items contained in this 
RFP with any other business with the City; each proposal must stand on its own. 
 
No Guarantee of Usage:  
Any quantities listed in this RFP are estimated or projected and are provided for tabulation and 
information purposes only.  No guarantee of quantities is given or implied by the City.  Consultant 
must furnish the City’s needs as they arise. 
 
Demonstrations:  
When required, the City may request full demonstrations prior to award.  When such 
demonstrations are requested, the Consultant shall respond promptly and arrange a demonstration 
at a convenient location.  Failure to provide a demonstration as specified by the City may result in 
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rejection of a proposal.  
 
Use of Other Governmental Contracts:  
The City reserves the right to reject any part or all of any proposals received and utilize other 
available governmental contracts.  
 
Qualification/Inspection:  
Proposals will only be considered from Consultants normally engaged in providing the types of 
services specified herein.  By responding to this RFP, the Consultant consents to the City’s right to 
inspect the Consultant’s facilities, personnel, and organization at any time, or to take any other 
action necessary to determine Consultant’s ability to perform.  The City reserves the right to reject 
proposals where evidence or evaluation is determined to indicate inability to perform.  The City 
reserves the right to interview any or all responding Consultants and/or to award a contract without 
conducting interviews.  
 
Other Governmental Entities:  
If the Consultant is awarded a contract as a result of this RFP, the Consultant shall, if the Consultant 
has sufficient capacity, provide to other governmental agencies, so requesting, the services 
awarded in accordance with the terms and conditions of the RFP. 
 
 
Payment Terms:  
Payment shall be made as set forth in the contract attached hereto as Attachment B.  In submitting 
proposals under these specifications, Consultants should take into account all discounts, both trade 
and time, allowed in accordance with the payment terms. 
 
Performance: 
It is the intention of the City to acquire services as specified herein from a Consultant that will give 
prompt and convenient service. 
 
Term of Contract:  
The term of the contract will be for a specific period of time, commencing upon execution.  The City 
anticipates the contract to be for a term of five years. The City reserves the right to set the term for 
a period deemed to be in the best interest of the City, and terminate the contract as set forth therein. 
 
Amendments: 
If, in the course of the performance of the contract, Consultant or the City proposes changes to the 
services provided, and informal consultation with the other party indicates that a change in the 
terms and conditions of the contract may be warranted, Consultant or the City may request a 
change in the contract.  The parties to the contract will meet to discuss and negotiate the required 
documents.  Upon completion of those negotiations, the negotiated documents will be submitted to 
the City for approval.  Upon approval by the City, an amendment to the contract will be approved 
by all parties for the change to be implemented.  An amendment shall not render ineffective or 
invalidate any unaffected portions of the Contract.  Nothing in this section obligates the City to 
agree to any change order or other amendment, and the City may withhold such agreement in its 
sole discretion. 

 
Service and support: 
Consultants shall explain how all on-going service and support shall be handled by the Consultant 
and the City of Elk Grove.  
 
Records: 
The Consultant shall maintain complete and accurate records with respect to labor costs, material 
expenses, and other such information required by City that relates to the performance of services 
under the contract.  The Consultant shall maintain adequate records of services provided in 



sufficient detail to permit an evaluation of the services.  All such records shall be maintained in 
accordance with generally accepted accounting principles and shall be clearly identified and readily 
accessible and in a form acceptable to the City, which the City may specify and change from time 
to time. The Consultant shall provide free access to the representatives of City or its designees, at 
reasonable times, to such books and records, shall give City the right to examine and audit said 
books and records, shall permit City to make transcripts there from as necessary, and shall allow 
inspection of all work, data, documents, proceedings, and activities related to the contract.  Such 
records, together with supporting documents, shall be maintained for City’s inspection for a period 
of at least three (3) years after receipt of final payment. 
 
 
(See next page for Guidelines for Proposal
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Guidelines for Proposal 
 
The following guidelines are provided for standardizing the preparation and submission of proposals.  The intent is 
to assist respondents in the preparation of their submissions and to assist the City by simplifying the review process 
providing standards for comparison of submissions. 
 
Statements submitted in response to this RFP shall include a complete response to the requirements in this section 
in the order presented.  Statements should be a straightforward delineation of the respondent’s capability to satisfy 
the intent and requirements of this RFP, and should not contain redundancies and conflicting statements. 
 
Proposals shall be printed double sided, submitted on 8-1/2” x 11” recycled paper, with easy to read font size and 
style.  Pages shall be numbered, tabbed, and bound (spiral / comb / three ring binder).  Tabbed dividers should 
separate and identify the response items described below. 
 
 
Proposals shall contain the following information in the order listed: 
 
1. Introductory letter 

The introductory letter should be addressed to: 
 

Marsha Ley 
Accounting Manager 
City of Elk Grove 
8401 Laguna Palms Way 
Elk Grove, CA   95758 
 

The letter shall include the Consultant’s name submitting the proposal, their mailing address, telephone number, 
and the name of the individual who will be the primary contract person.  The letter shall address the Consultant’s 
understanding of the project based on this RFP and any other information the Consultant has gathered.  Include 
a statement discussing the Consultant’s interest and qualifications for this type of work.  A principal of the firm 
authorized to legally bind the firm shall sign the letter. 

 
2. Table of Contents 

The Consultant shall insert a comprehensive table of contents denoting sections three through nine of the 
proposal as indicated below. 

 
3. Qualifications and Experience 

Describe the Consultant’s capability for actually undertaking and performing the work, including any 
professional licenses and certificates held by the Consultant.  List types and locations of similar work performed 
by the Consultant in the last five (5) years that best characterizes the quality and past performance.  List the 
name, address, telephone number, and email of references from at least five (5) current clients similar in size 
and scope to the City. Include a brief description of the work provided for each reference. California municipal, 
county or special districts are preferred. References may be contacted as part of the selection Process.  
Include in this section, responses to A, B, C and D in section 5 of the Scope of Work. 

 
4. Work Plan 

The work plan must state the Consultant’s ability to meet each specification as outlined in this document.  The 
work plan should address the items of work as described in this RFP.  The plan should be simple, easy to read 
and follow, and address and satisfy the objectives and specifications as listed in the Scope of Work in this RFP.  
Include in this section, responses to E and F in section 5 of the Scope of Work. 
 

5. Conflict of Interest Statement 
Any activities or relationships of the Consultant that might create a conflict of interest for the Consultant or the 
City, and, if such activities or relationships exist, a description of the facts, legal implications, and possible 
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effects sufficient to permit the City to appreciate the significance of the conflict and to grant any conflict waiver, 
if appropriate and necessary.  
 

6. Supportive Information/References 
This section may include graphs, charts, photos, resumes, references, and any other relevant information in 
support of the Consultant’s qualifications.  Include in this section, responses to G in section 5 of the Scope of 
Work. 
 

7. Fee 
This section should include the cost for requested services outlined in the Scope of Work.  Consultants shall 
clearly describe and outline fees for the services to be provided for each task of the project.  Fees should be 
linked to the tasks of the work plan as provided in Section 4, Work Plan.  Upon completion of each task, the 
Consultant will notify the City and request payment for the products and services by submitting an invoice and 
a brief description of work performed during the billing period.  Upon receipt of the invoice, the City will review 
in a timely manner the products and services noted, verify completion, and authorize payment. No cost 
increases shall be passed onto the City after the proposal has been submitted. No attempt shall be made to tie 
any item or items contained in this RFP with any other business with the City.  Include in this section, response 
to H in section 5 of the Scope of Work. 
 

8. Secretary of State 
Consultant shall acknowledge their understanding of needing to be registered with the California Secretary of 
State as noted in the RFP language above. 
 

9. Professional Services Contract: 
Attached to the RFP (Attachment B) is a copy of the City’s standard Professional Services Contract (Contract).  
The City’s standard Contract may be modified, in the City’s sole discretion, to address the specific provisions 
of this RFP and Consultants should note that any specifications or other requirements specific to this RFP shall 
be included in the Contract and Contract’s exhibits following an award of the Contract.  Please review the 
Contract carefully and note in your proposal any exceptions or alterations to the Contract.  Alterations or 
changes to the Contract that are not in the Consultant’s response shall not be allowed after the selection of the 
Consultant.  This includes alterations, exceptions, or changes to the insurance and indemnity provisions.  By 
requiring these requests up front, the City can compare all respondents on an equal basis.  However, the City 
reserves the right, in its sole discretion, to accept or reject any and all proposed changes to the City’s standard 
Contract.  For reference, the insurance amounts that appear in the attached Contract are summarized below. 
 

TYPE SINGLE LIMIT / 
OCCURRENCE 

AGGREGATE ENDORSEMENTS*** 

General Liability $1,000,000 $1,000,000 Additional Insured 
Auto Liability Non-Commercial 

Acceptable 
  

Work Comp 
Employer’s Liability 

Statutory 
$1,000,000 each 

 Waiver of Subrogation 
 

Professional Liability $5,000,000 $5,000,000 Requires one-year 
coverage past contract 
expiration 

Crime Insurance, 
Employee Dishonesty, 
or Fidelity Bond 

$5,000,000 $5,000,000 Loss Payee 

 
***Must be actual endorsements. Typed statements on Certificates of Liability are unacceptable.  This is a summary only. Please 
refer to the insurance section and/or exhibit of this Agreement for specific requirements.  



 
 

3 

SCOPE OF WORK 
 

1. Background 
The City of Elk Grove (City) is soliciting proposals from investment advisory firms for portfolio management 
services.  The City’s Treasurer is currently handling the day-to-day administration of investments. The City’s 
current managed portfolio is $430M but the total city portfolio is $692M. We can have more managed by the advisor 
in the future. 
 
The City incorporated under California law on July 1, 2000, as a general-law city, is located 15 miles south of 
Sacramento, California, with a population of approximately 182,842. The City operates under the City 
Council/Manager form of City government.  The City Council is a five-member body with a Mayor and four Council 
Members.   The elected mayor currently serves a two-year term and is elected citywide (at-large). The four 
Council Member positions serve a four-year term.   
 

2. Investment Program 
The funds are invested pursuant to the objectives and requirements set forth in the City’s investment policy 
(Attachment C). The City’s investment policy has three objectives: (1) safety of principal is the foremost objective 
of the investment program. Investments of the City shall be undertaken in a manner which seeks to ensure the 
preservation of principal in the overall portfolio (2) the City's investment portfolio shall remain sufficiently liquid to 
enable the City to meet all operating requirements which might be reasonably anticipated. This goal shall be 
achieved by maintaining a prudent portion of the City’s portfolio in liquid, short-term instruments which can readily 
be converted to cash if necessary, and (3) the City’s investment portfolio shall be designed with the objective of 
attaining a sound rate of return throughout budgetary and economic cycles, commensurate with the City’s 
investment risk constraints and the cash flow characteristics of the portfolio. In accordance with California 
Government Code Section 53607, the Elk Grove City Council has authorized the City Treasurer to invest on behalf 
of the City, to manage the City’s investment program consistent with this investment policy, and to maintain a system 
of internal controls to regulate the activities of subordinate officials.  It is the City's full intent, at the time of purchase, 
to hold all investments until maturity to ensure the return of all invested principal dollars. However, the City will 
explore the added value of not holding investments until maturity if there is a strong benefit and only if the City is 
able to adhere to the first two objectives. Responsibility of the investment program is assigned to the Treasurer. 
While the City may choose to also independently invest City funds, this approach may change over time. Attachment 
D contains the City’s investment report for the month of June 2026. 
 

3. Purpose 
The City is seeking proposals from qualified firms to: 

a. Provide discretionary investment advisory services to help manage the City’s current managed 
investment portfolio, currently valued at approximately $430M. 

b. As deemed by the Treasurer, the amount of the portfolio that will be managed by the City and by the firm 
may be modified over time. 

 
4. Scope 

Specific services, although not all-inclusive, are to be performed as follows: 
a. Assist the City with maturity analysis 
b. Provide credit analysis of investment instruments in portfolio of the investment firms portfolio 
c. Provide monthly, quarterly and annual reporting on all managed funds 
d. Attend periodic Audit Committee meetings 
e. Evaluate market risk and develop strategies that adhere to the investment policy’s three objectives 
f. Provide assurance of portfolio compliance with applicable policies, laws, the City’s investment 

strategy, and the City’s Investment Policy 
g. Establish an appropriate performance benchmark for the funds they are investing 
h. Full understanding of Investment Policy 
i. Ensure portfolio structure matches City objectives 
j. Provide the City with analysis and reasoning for investment selection on a quarterly basis 
k. Coordinate investment/maturity strategy to complement City investments, whether managed by 
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Consultant or by the City. 
 

5. Proposal Submission Requirements and Response Format 
The Consultant is responsible for preparing an effective, clear, and concise proposal. In order to be considered for 
selection, vendors must submit a complete response to this Request for Proposal that includes the following 
mandatory information and/or requirements. Responses must state acceptance of, modifications or additions to, 
or a statement of the inability to provide, the listed services. Failure to provide any of the information requested 
below may be cause for the proposal to be rejected.  For purposes of this RFP, “you” and “your” refer to 
Consultant’s firm. 

A. Firm Background and Organization 

1) Describe your organization, date founded, and ownership of your firm. Has your firm experienced a 
material change in organizational structure, ownership or management during the past three years 
and, if so, please describe? 

2) Describe any other business affiliations. Describe your firm’s policy on soft dollars. 

3) Describe the firm’s sources of revenue, categorized by retail and institutional accounts. 

4) Is your firm a registered investment advisor under the Investment Advisor’s Act of 1940 as amended? 

5) Describe any Securities and Exchange Commission (“SEC”), Financial Industry Regulatory Authority 
(“FINRA”), or regulatory censure or litigation involving your firm and/or its employees within the past 
three years. 

6) Did you, or will you, pay a finder’s fee to any third party for business related to this account? Identify 
the recipient(s) of any fee. 

7) Outline the errors and omissions (professional liability) and fidelity bond coverage your firm carries. 
Provide a valid, current Certificate of Insurance. 

8) If you are hired, will your firm serve as a fiduciary in your role as an investment adviser to the City while 
providing the investment management services the City is seeking? If no, describe your objections or 
limitations. 

9) Does you firm provide education for public agencies? If yes, does it qualify for Continuing Professional 
Education (CPE)? 

B. Experience 

1) Describe your firm’s experience in managing fixed income portfolios for public funds and governmental 
entities. 

2) What is your firm’s experience in developing policies and portfolio management guidelines for 
government portfolios? 

3) How is your firm compensated for the services it provides? Does your firm act as a broker/dealer, or 
receive any other form of additional compensation (including soft dollars) for the client transactions 
aside from the direct fee paid by clients? 

4) Provide the number and types of accounts, total asset value, and composition of portfolios currently 
being managed by your firm. 

C. Personnel 

1) Identify and provide background information on the key person or personnel (portfolio managers, 
analysts, and researchers) who take the primary and secondary active role(s) in the administration and 
management of the firm, and also for those that will be assigned to provide services to the City in the 
event a contract is awarded to your firm. 

2) Identify the investment professionals (portfolio managers, analysts, and researchers) employed by 
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your firm, by classification, and specify the average number of accounts handled by portfolio managers. 
Are there any established limits on accounts or assets under management? 

3) Provide resumes and biographical information on key investment professionals (portfolio managers, 
analysts, and researchers) that will be directly involved in the decision-making process for the City’s 
portfolio. Include the number of years at your firm, total years of experience, and professional licenses 
and designations. Include the number of accounts managed and any limits. 

4) Describe your firm’s training and education efforts to keep portfolio managers, analysts, and 
researchers informed of developments relevant to government investment managers. 

5) Has there been any turnover of professional staff in the firm in the last three years who were assigned 
to public sector clients? 

D. Assets Under Management  

1) Summarize your institutional investment assets under management by category as shown below for 
your latest reporting period: 

2) Summarize your assets under management (institutional only) over the past five years and average 
assets per client. 

3) Provide relevant performance statistics on a comparable portfolio and compare with industry averages 
or benchmarks for the last one, three, five, ten year periods and/or since inception. Note whether these 
performance statistics are reported based on GIPS (Global Investment Performance Standards) 
formerly known as AIMR (Association for Investment Management and Research). 

4) How many accounts have you gained in the last 12 months? How many accounts have been lost in 
the last 12 months and why? 

E. Investment Management Approach and Discipline 

1) Briefly describe your firm’s investment management philosophy, including your approach to managing 
governmental portfolios. 

2) How frequently do you formulate and review fixed income strategy? How is that carried out and who is 
involved? 

3) What are the primary strategies for adding value to portfolios (e.g., market timing, credit research, 
trading)? 

 Governmental 
Number of 

Governmental 
Clients 

Non-
Governmental 

Number of 
Non-

Governmental 
Clients 

Operating/Bond Funds $  $  

Pension Funds $  $  

Foundations/Endowments $  $  

Equity Funds $  $  

Other (specify) $  $  

Total $  $  
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4) How are portfolios managed (e.g. by team, individual manager)? What is the back-up when the 
manager is away? 

5) What oversight is provided to portfolio managers? 

6) Describe your firm’s in-house technical and research capabilities. Are outside sources used by the firm 
on a regular basis? Describe your credit review process.  

7) What percentage of your research is conducted in-house? Describe your research capability. 

8) What technical analysis (if any) do you use? 

9) What role does interest-rate forecasting play in your portfolio management strategy? 

10) How will you handle fluctuating cash? 

11) Describe the ongoing daily investment procedures proposed for the City of Elk Grove, including 
procedures for trades, security choice, controls, etc., and how you will provide liquidity. 

12) Who will attend the Audit Committee meetings? 

13) Will you have your own custodial bank, or will you will be using the City’s custodial bank? 

F. Reporting 

1) Describe the investment accounting and reporting system used by your firm. Please provide any 
relevant System and Organization Controls (SOC) reports. 

2) What performance benchmarks would you suggest for this portfolio? Provide recommendations 
regarding performance benchmarks for a portfolio similar to that of the City of Elk Grove. What 
experience does the firm have in developing benchmarks for public portfolios? 

3) Describe the frequency and format of reports that would be provided to the City. Do your 
reports contain all information needed for State reporting standards? Provide any sample 
reports the City can expect to receive. 

4) How will you keep City staff apprised of investment activity? Are confirmations of investment 
transactions sent directly by the broker/dealer to the City? 

5) If investing in derivatives, describe your firm’s investment accounting department, the firm’s 
investment accounting and reporting system, and its ability to assist the City with investment 
accounting in accordance with Governmental Accounting Standards Board (GASB) 
requirements. 

G. Additional Information 

1) Briefly describe any additional features, attributes, or conditions which the City should consider in 
selecting your firm. Describe any other services your firm can provide. 

2) Provide a copy of your firm’s most recent ADV Form Part II as on file with the SEC which is the Uniform 
Application for Investment Adviser Registration and Report by Exempt Reporting Advisors. 

3) Provide any contract language your firm requests or requires to be included in a contract for this 
service.  The City reserves the right, in its sole discretion, to accept, reject, or modify all proposed 
contract language.  

4) Describe your firm’s business continuity plan, how often it is updated, and what assistance would still 
be available to the City in the event of a system breakdown or other emergency. Indicate how often 
these systems are tested and the hours for the technical support hotline. 

5) Does you firm have a portfolio minimum size? 
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H. Fees 

1) Provide the complete fee schedule that would apply to this account. Are fees charged in arrears? 

2) What additional expenses not covered through the fee structure will be expected in order to 
implement your investment advisory services? 

3) Provide a complete fee schedule that would apply to this portfolio to accomplish the requirements of the 
Scope of Services. 

4) How are the fees paid to you, list all fees you will charge for the services provided under this RFP, and 
state the minimum annual fee, if any? 

5) Since the City is currently performing its portfolio management in house,  describe what you would 
bring to the City that would make up for the fees that the City will incur from your services? 

 
6. Attachments 

Attachment C - City of Elk Grove 2026-27 Investment Policy 

             Attachment D- City of Elk Grove’s April Treasury Report 

 
 
 
(See next page for Attachments) 
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ATTACHMENTS 
 
Attachment A: Evaluation and Selection Criteria 

 
Evaluation Criteria  
The following represent the principle selection criteria, which will be considered during the evaluation process: 
 
Firms Qualifications, Experience, and References: Experience in performing work of a closely similar nature and size; 
experience working with public agencies; strength, stability, experience, and technical competence; assessment by 
client references. 
 
Qualifications and Experience of Personnel and Staffing: Qualifications and experience of proposed personnel for 
requested services. 
 
Work Plan: Depth of Consultants understanding of City’s requirements; overall quality and logic of work plan.  
 
Quality and Responsiveness of the Proposal: Completeness of response in accordance with the RFP instructions.  
  
Rates and Fees: Reasonableness and competitiveness of the rates and fees proposed; adequacy of data in support of 
figures quoted, basis on which rates and fees are quoted.   
 

Review and Selection Process  
Staff will evaluate the merits of the proposals received in accordance with the evaluation factors stated in this RFP 
and formulate a recommendation. For each evaluation criteria, proposals will be evaluated on their relative 
strengths, deficiencies, and weaknesses. 

As part of the evaluation and selection process, interviews may be conducted at the discretion of the City.  
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CITY OF ELK GROVE 

 

 

CONSULTANT CONTRACT FOR 

Consultant Name 

Consultant Services Provided 
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CONTRACT FOR SERVICES 
 

 THIS CONTRACT is made on _________________, 2026, by and between City of Elk Grove, 
a municipal corporation (the “City”) and _________________, a _________________ (the 
“Consultant”), collectively referred to as the “Parties.” 

 
WITNESSETH 

 
WHEREAS, Consultant has presented a proposal to provide services, which services are 

identified in the Scope of Work attached hereto and incorporated herein by this reference as Exhibit A, 
and by reason of its qualifications, experience, and facilities, is duly authorized to perform the type of 
services contemplated herein; and, 

 
WHEREAS, City desires to hire Consultant to perform the Scope of Work pursuant to the terms 

and conditions set forth herein;  
 

NOW, THEREFORE, in consideration of the mutual promises set forth herein, City and 
Consultant agree to as follows: 
 
SCOPE OF SERVICES 

Consultant shall do all work, attend all meetings, produce all reports and carry out all activities 
necessary to complete the services described in the Scope of Work. This Contract and its exhibits shall 
be known as the “Contract Documents.”  Terms set forth in any exhibits shall be deemed to be 
incorporated in all Contract Documents as if set forth in full therein.  In the event of conflict between 
terms contained in these Contract Documents, the more specific term shall control. 

Consultant agrees it has satisfied itself by its own investigation and research regarding the 
conditions affecting the work to be done and labor and materials needed, and that its decision to execute 
this Contract is based on such independent investigation and research. 

TERM OF CONTRACT 

This Contract shall be effective as of the date executed by the Parties and approved as to form by 
the City Attorney and shall terminate at 11:59 p.m. on __________________________, unless earlier 
terminated pursuant to Section 11 of this Contract.  Notwithstanding any other provision of this Contract, 
the City Manager shall be authorized to modify the Scope of Work and/or extend the termination date of 
this Contract (including, as necessary, modification of the Scope of Work and/or Schedule of 
Performance as to time of performance) by a writing signed by the City Manager and the Consultant 
prior to the initial termination or any extended termination date.   

SCHEDULE FOR PERFORMANCE 

 City and Consultant agree that time is of the essence and Consultant agrees that services shall be 
undertaken and completed in accordance with the schedule of performance (the “Schedule of 
Performance”), attached hereto and incorporated herein by reference as Exhibit B.  Deviations from the 
time schedule stated in the Schedule of Performance may be made with the written approval of City 
Manager, or the City Manager’s authorized representative.  Consultant’s failure to complete work in 
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accordance with the Schedule of Performance may result in delayed compensation as described in Section 
4. 

COMPENSATION 

Consultant shall be paid as set forth in Exhibit C, “Compensation and Method of Payment,” 
attached hereto and incorporated herein by reference, for the actual fees, costs and expenses for the time 
and materials required and expended, and approved by City, but in no event shall total compensation 
under this Contract exceed ____________________ ($______________), without City’s prior written 
approval.  Said amount shall be paid upon submittal of an invoice showing completion of the tasks, 
including the services rendered, the costs incurred for materials, the person(s) rendering performed 
services, the amount of time spent by such person(s), and the applicable hourly rate. 

If Consultant’s performance is not in conformity with the Scope of Work or Schedule of 
Performance, payments may be delayed or denied, unless otherwise agreed to by City in writing. 

If the work is halted at the request of City, compensation shall be based upon the proportion that 
the work performed bears to the total work required by this Contract, subject to Section 11. 

NOTICES 

Consultant shall transmit invoices and any notices to City, with copy (excepting invoices) to City 
Attorney, as follows: 

City of Elk Grove     City of Elk Grove  
Attn: Finance Department   Attn: City Attorney’s Office 
8401 Laguna Palms Way   8401 Laguna Palms Way 
Elk Grove, California 95758   Elk Grove, California 95758 
 
Consultant shall serve the City notice in writing by certified mail prior to a change of address. 

The notice shall include the new address where notices and communications related to the Agreement 
may be sent, the point of contact for the Agreement, and include the point of contact’s phone number and 
email address.    
 

City shall transmit payments on invoiced amounts, and any notices required by this Contract to 
Consultant as follows: 

_______________________ 
_______________________ 
_______________________ 

 
 

PROFESSIONAL SERVICES 

Consultant agrees that services shall be performed and completed in the manner and according to 
the professional standards observed by a competent practitioner of the profession in which Consultant 
and its subcontractors or agents are engaged.  Consultant shall not, either during or after the term of this 
Contract, make public any reports or articles, or disclose to any third party any information, confidential 
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or otherwise, relative to the work of City or the operations or procedures of City without the prior written 
consent of City. 
 

Consultant further agrees that it shall not, during the term of this Contract, take any action that 
would affect its impartiality or professionalism due to City whether perceived or actual. 

 
INDEPENDENT CONTRACTOR 

It is understood and agreed that Consultant (including Consultant's employees) is an 
independent contractor, and that no relationship of employer-employee exists between the Parties 
hereto. 

Consultant's assigned personnel shall not be entitled to any benefits payable to employees of City. 

City is not required to make any deductions or withholdings from the compensation payable to 
Consultant under the provisions of the Contract and is not required to issue W-2 Forms for income and 
employment tax purposes for any of Consultant's assigned personnel. 

Consultant, in the performance of its obligation hereunder, is only subject to the control or 
direction of City as to the designation of tasks to be performed and the results to be accomplished. 

Any third-party person(s) employed by Consultant shall be entirely and exclusively under the 
direction, supervision, and control of Consultant. 

Consultant hereby indemnifies and holds City harmless from any and all claims that may be made 
against City based upon any contention by any third party that an employer-employee relationship exists 
by reason of this Contract. 

AUTHORITY OF CONSULTANT 

Consultant shall possess no authority with respect to any City decision and no right to act on 
behalf of City in any capacity whatsoever as agent, or to bind City to any obligations whatsoever. 
 
 

CONFLICT OF INTEREST 

 Consultant certifies that it has disclosed to City any actual, apparent, or potential conflicts of 
interest that may exist relative to the services to be provided pursuant to this Contract.  Consultant agrees 
to advise City of any actual, apparent or potential conflicts of interest that may develop subsequent to the 
date of execution of this Contract.  Consultant further agrees to complete any statements of economic 
interest if required by either City ordinance or State law. 

 
AMENDMENTS, CHANGES OR MODIFICATIONS 

Amendments, changes or modifications in the terms of this Contract may be made at any time by 
mutual written agreement between the Parties hereto and shall be signed by the persons authorized to 
bind the Parties. 

 
TERMINATION 
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This Contract may be terminated by City, provided that City gives not less than thirty (30) 
calendar days’ written notice (delivered by certified mail, return receipt requested) of intent to terminate.  
Upon termination, City shall be entitled to all work, including but not limited to, reports, investigations, 
appraisals, inventories, studies, analyses, drawings and data estimates performed to that date, whether 
completed or not, and in accordance with Section 15, Property of City. 

City may temporarily suspend this Contract, at no additional cost to City, provided that Consultant 
is given written notice (delivered by certified mail, return receipt requested) of temporary suspension.  If 
City gives such notice of temporary suspension, Consultant shall immediately suspend its activities under 
this Contract. A temporary suspension may be issued concurrent with the notice of termination provided 
for in subsection A of this section. 

Notwithstanding any provisions of this Contract, Consultant shall not be relieved of liability to 
City for damages sustained by City by virtue of any breach of this Contract by Consultant, and City may 
withhold any payments due to Consultant until such time as the exact amount of damages, if any, due 
City from Consultant is determined. 

In the event of termination, Consultant shall be compensated as provided for in this Contract, 
except as provided in Section 11C.  Upon termination, City shall be entitled to all work, including but 
not limited to, reports, investigations, appraisals, inventories, studies, analyses, drawings and data 
estimates performed to that date, whether completed or not, and in accordance with Section 15, Property 
of City. 

 

FUNDING 

Consultant agrees and understands that renewal of this Contract in subsequent years is contingent 
upon action by City Council consistent with the appropriations limits of Article XIII B of the California 
Constitution and that the City Council may determine not to fund this Contract in subsequent years. 

NOTICE TO PROCEED 

Prior to commencing work under this Contract, Consultant shall receive a written “Notice to 
Proceed” from City.  A Notice to Proceed shall not be issued until all necessary bonds and insurances 
have been received.  City shall not be obligated to pay Consultant for any services prior to issuance of 
the Notice to Proceed. 

EXTENSIONS OF TIME 

 Consultant may, for good cause, request extensions of time to perform the services required 
hereunder.  Such extensions must be authorized in advance by City, in writing, and at City’s sole 
discretion.  Such extensions, if authorized, shall be incorporated in written amendments to this Contract 
or the attached Scope of Work in the manner provided in Section 10.   
 
PROPERTY OF CITY 

It is mutually agreed that all materials prepared by Consultant under this Contract shall become 
the property of City, and Consultant shall have no property right therein whatsoever.  Immediately upon 
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termination, City shall be entitled to, and Consultant shall deliver to City, reports, investigations, 
appraisals, inventories, studies, analyses, drawings and data estimates performed to that date, whether 
completed or not, and other such materials as may have been prepared or accumulated to date by 
Consultant in performing this Contract which is not Consultant’s privileged information, as defined by 
law, or Consultant’s personnel information, along with all other property belonging exclusively to City 
which is in Consultant’s possession.  Publication of the information derived from work performed or data 
obtained in connection with services rendered under this Contract must be approved in writing by City. 

Additionally, it is agreed that the Parties intend this to be a contract for services and each 
considers the products and results of the services to be rendered by Consultant hereunder to be work 
made for hire.  Consultant acknowledges and agrees that the work (and all rights therein, including, 
without limitation, copyright) belongs to and shall be the sole and exclusive property of City without 
restriction or limitation upon its use or dissemination by City. 

Nothing herein shall constitute or be construed to be any representation by Consultant that the 
work product is suitable in any way for any other project except the one detailed in this Contract.  Any 
reuse by City for another project or project location shall be at City’s sole risk. 

COMPLIANCE WITH LAW 

 Consultant shall comply with all applicable laws, ordinances, and codes of federal, State and local 
governments, and shall commit no trespass on any public or private property in performing any of the 
work authorized by this Contract.   
 
REPRESENTATIONS 

Consultant agrees and represents that it is qualified to properly provide the services set forth 
herein, in a manner which is consistent with the generally accepted standards of Consultant’s profession. 

Consultant agrees and represents that the work performed under this Contract shall be in 
accordance with applicable federal, State and local law. 

Consultant shall designate a project manager who at all times shall represent Consultant before 
City on all matters relating to this Contract.  The project manager shall continue in such capacity unless 
and until he or she is removed at the request of City, is no longer employed by Consultant, or is replaced 
with the written approval of City, which approval shall not be unreasonably withheld. 

Consultant shall provide corrective services without charge to City for services which fail to meet 
the above professional and legal standards, and which are reported to Consultant in writing within sixty 
(60) calendar days of discovery.  Should Consultant fail or refuse to perform promptly its obligations, 
City may render or undertake performance thereof and Consultant shall be liable for any expenses thereby 
incurred. 

APPROVAL OF STAFF MEMBERS 

Consultant shall make every reasonable effort to maintain the stability and continuity of 
Consultant’s staff assigned to perform the services required under this Contract.  Consultant shall notify 
City of any changes in Consultant’s staff to be assigned to perform the services required under this 
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Contract and shall obtain the approval of the City Manager of a list of all proposed staff members who 
are to be assigned to perform services under this Contract prior to any such performance. 

ASSIGNMENT AND SUBCONTRACTING 

Except as expressly authorized herein, Consultant's obligations under this Contract are not 
assignable or transferable, and Consultant shall not subcontract any work, without the prior written 
approval of City.  However, claims for money due or which become due to Consultant from City under 
this Contract may be assigned to a financial institution or to a trustee in bankruptcy, without such 
approval.  Notice of any assignment or transfer whether voluntary or involuntary shall be furnished 
promptly to City. 

Consultant shall be as fully responsible to City for the negligent acts and omissions of its 
contractors and subcontractors, and of persons either directly or indirectly employed by them, in the same 
manner as persons directly employed by Consultant. 

MATERIALS CONFIDENTIAL 

All of the materials prepared or assembled by Consultant pursuant to performance of this Contract 
are confidential and Consultant agrees that they shall not be made available to any individual or 
organization without the prior written approval of City or except by court order.  If Consultant or any of 
its officers, employees, or subcontractors does voluntarily provide information in violation of this 
Contract, City has the right to reimbursement and indemnity from Consultant for any damages caused by 
Consultant releasing the information, including, but not limited to, City’s attorney’s fees and 
disbursements, including without limitation experts’ fees and disbursements. 

LIABILITY OF CONSULTANT—NEGLIGENCE 

 Consultant shall be responsible for performing the work under this Contract in a manner which 
is consistent with the generally-accepted standards of Consultant’s profession and shall be liable for its 
own negligence and the negligent acts of its employees, agents, contractors and subcontractors.  City 
shall have no right of control over the manner in which the work is to be done but only as to its outcome 
and shall not be charged with the responsibility of preventing risk to Consultant or its employees, agents, 
contractors or subcontractors. 
 
INDEMNITY AND LITIGATION COSTS 

 To the fullest extent permitted by law, Consultant shall indemnify, protect, defend, and 
hold harmless City, its officers, officials, agents, employees and volunteers from and against any and all 
claims, damages, demands, liability, costs, losses and expenses, including without limitation, court costs 
and reasonable attorneys’ and expert witness fees, arising out of any failure to comply with applicable 
law, any injury to or death of any person(s), damage to property, loss of use of property, economic loss 
or otherwise arising out of the performance of the work described herein, to the extent caused by a 
negligent act or negligent failure to act, errors, omissions, recklessness or willful misconduct incident to 
the performance of this Contract on the part of Consultant, except such loss or damage which was caused 
by the sole negligence, or willful misconduct of City, as determined by a Court of competent jurisdiction.  
Unless and until such judicial determination is made, or as otherwise agreed by the parties, Consultant 
shall remain obligated to defend, indemnify, and hold harmless City, its officers, officials, employees, 
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volunteers, and agents pursuant to this Contract.  The provisions of this section shall survive termination 
or suspension of this Contract. 
  
 In any contract that Consultant enters into with any subcontractor in any capacity related to any 
and all duties under this Contract, there must be an indemnification provision identical to the one 
provided in this Section applicable to the subcontractor requiring the subcontractor to assume the defense, 
indemnify and save harmless City to the same extent as Consultant.  Consultant’s failure to include such 
an indemnification provision in any contract with a subcontractor shall constitute a material breach of 
this Contract.  In the event Consultant fails to obtain such indemnity obligations from others as required 
herein, Consultant agrees to be fully responsible and indemnify, and save harmless City as prescribed 
under this Section. 
 
EVIDENCE OF INSURANCE COVERAGE 

Prior to commencement of any work under this Contract, Consultant shall provide and maintain 
in effect during the term of this Contract evidence of insurance coverage as set forth in Exhibit D, 
attached hereto and incorporated herein by reference.  These insurance requirements are summarized as 
follows: 

 
INSERT INSURANCE SUMMARY 

 
 

Furthermore, Consultant shall certify its compliance with Labor Code Section 3700 in the form 
attached hereto and incorporated by reference, as Exhibit E. 
 
EVIDENCE OF INSURANCE COMPLIANCE 

Consultant or its insurance broker shall deliver the required proof of insurance compliance, 
consisting of Insurance Services Office (ISO) endorsement forms or their equivalent and the ACORD 
form 25-S certificate of insurance (or its equivalent), evidencing all required coverage to City. City may 
designate an insurance certificate processor (“Processor”) to accept and process Consultant’s proof of 
insurance. Consultant shall deliver copies of the actual insurance policies, renewals, or replacements 
directly to City or Processor upon their request. 
 
EMPLOYMENT PRACTICES 

Consultant, by execution of this Contract, certifies that it does not discriminate against any person 
upon the basis of race, color, creed, national origin, age, sex, disability or marital status in its employment 
practices. 
 
UNAUTHORIZED ALIENS 

 Consultant hereby promises and agrees to comply with all of the provisions of the federal 
immigration and nationality act (8 U.S.C.A. § 1101 et seq.), as amended; and in connection therewith, 
shall not employ unauthorized aliens as defined therein. Should Consultant so employ such unauthorized 
aliens for the performance of work and/or services covered by this Contract, and should the federal 
government impose sanctions against City for such use of unauthorized aliens, Consultant hereby agrees 
to, and shall, reimburse City for the cost of all such sanctions imposed, together with any and all costs, 
including attorneys’ fees, incurred by City in connection therewith. 
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LICENSES, PERMITS, AND OTHER APPROVALS 

Consultant represents and warrants to City that it has all licenses, permits, qualifications and 
approvals of whatsoever nature legally required for Consultant to practice its profession and perform the 
work described herein.  Consultant represents and warrants to City that Consultant shall, at its sole cost 
and expense, obtain and/or keep in effect at all times during the term of this Contract any licenses, 
permits, and approvals which are legally required for Consultant to practice its profession at the time the 
services are performed.   

 
RECORDS AND INSPECTION 

Consultant shall maintain records, books, documents and other evidence directly pertinent to the 
performance of work under this Contract in accordance with generally accepted accounting principles 
and practices.  City shall have the right to access and examine such records, without charge, during 
normal business hours.  City shall further have the right to audit such records, to make transcripts 
therefrom and to inspect all program data, documents, proceedings, and activities. 

 
MISCELLANEOUS PROVISIONS 

Attorneys’ Fees:  In the event an action or proceeding is instituted by either party for the breach 
or enforcement of any provision of this Contract, the prevailing party shall be entitled to reasonable 
attorneys’ fees and all litigation expenses, including, but not limited to expert’s fees and disbursements.   

Venue:  This Contract shall be deemed to be made in, and the rights and liabilities of the Parties, 
and the interpretation and construction of the Contract governed by and construed in accordance with the 
laws of the State of California.  Any legal action arising out of this Contract shall be filed in and 
adjudicated by a court of competent jurisdiction in the County of Sacramento, State of California. 

Enforceability:  If any term or provision of this Contract is found to be void, voidable, invalid or 
unenforceable by a court of competent jurisdiction under the laws of the State of California, any and all 
of the remaining terms and provisions of this Contract shall remain binding. 

Time:  All times stated herein or in any other Contract Documents are of the essence. 

Binding:  This Contract shall bind and inure to the heirs, devisees, assignees and successors in 
interest of Consultant and to the successors in interest of City in the same manner as if such parties had 
been expressly named herein. 

Survivorship:  Any responsibility of Consultant for warranties, insurance, indemnity, record-
keeping or compliance with laws with respect to this Contract shall not be invalidated due to the 
expiration, termination or cancellation of this Contract. 

G. Construction and Interpretation:  Consultant and City agree and acknowledge that the 
provisions of this Contract have been arrived at through negotiation and that each party has had a full 
and fair opportunity to revise the provisions of this Contract and to have such provisions reviewed by 
legal counsel.  Therefore, any ambiguities in construing or interpreting this Contract shall not be resolved 
against the drafting party.  The titles of the various sections are merely informational and shall not be 
construed as a substantive portion of this Contract. 

H. Waiver:  The waiver at any time by any party of any of its rights with respect to a default 
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or other matter arising in connection with this Contract shall not be deemed a waiver with respect to any 
subsequent default or other matter. 

I. Severability:  The invalidity, illegality or unenforceability, of any provision of this 
Contract shall not render the other provisions invalid, illegal or unenforceable. 

J. No Third-Party Beneficiary:  It is expressly understood and agreed that the enforcement 
of these terms and conditions shall be reserved to City and Consultant.  Nothing contained in the 
agreement shall give or allow any claim or right of action whatsoever by any third party.  It is the express 
intent of City and Consultant that any such person or entity, other than City or Consultant, receiving 
benefits or services under this agreement shall be deemed as incidental beneficiary. 

K. Non-Discrimination/Non-Preferential Treatment Statement:  In performing this Contract, 
the parties shall not discriminate or grant preferential treatment on the basis of race, sex, color, age, 
religion, sexual orientation, disability, ethnicity, or national origin, and shall comply to the fullest extent 
allowed by law, with all applicable local, state, and federal laws relating to nondiscrimination. 

 L. Authority to Execute:  The person or persons executing this Contract on behalf of 
Consultant warrant and represent that they have the authority to execute this Contract on behalf of their 
agency and further warrant and represent that they have the authority to bind Consultant to the 
performance of its obligations hereunder. 

 M. Dispute Resolution:  Prior to either party commencing any legal action under this 
Contract, the parties agree to try in good faith, to settle any dispute amicably between them.  If a dispute 
has not been settled after forty-five (45) days of good-faith negotiations and as may be otherwise provided 
herein, then either party may pursue available legal and equitable remedies against the other. 

N. Force Majeure:  Neither party shall be in default by reason of any failure in the performance 
of this Contract if such failure arises out of causes beyond its reasonable control.  Such causes may include, 
but are not limited to, acts of God, acts of the public enemy, acts of government in either its sovereign or 
contractual capacity, acts of the party whose performance is not sought to be excused, fires, flood, weather, 
epidemics, quarantine restrictions, strikes, freight embargoes, failure of transmission or power supply, 
mechanical difficulties with equipment which could not have been reasonably forecasted or provided for, 
or other causes beyond its sole control.  The party so affected will resume performance as soon as 
practicable after the force majeure event terminates. 
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ENTIRE AGREEMENT 

This instrument and any attachments hereto constitute the entire Contract between City and 
Consultant concerning the subject matter hereof and supersedes any and all prior oral and written 
communications between the Parties regarding the subject matter hereof. 
 

AGREED to this ______ day of _________, 20___, by the Parties as follows: 
 

Approved to as form:     CONSULTANT 
 
By: ________________________________  By: ___________________________________ 
       Attorney for Consultant            

      
 
Approved as to form:     CITY OF ELK GROVE 
 
By: ________________________________  By: ___________________________________ 
       Jonathan P. Hobbs, City Attorney         Jason Behrmann, City Manager 
 
Attest to: 
 
By: ___________________________________ 
     Jason Lindgren, City Clerk 
 
Dated: ________________________________ 
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EXHIBIT A 
 

Scope of Work 
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EXHIBIT B 
 

Schedule of Performance 
 
 
 
 



 
 

22 

EXHIBIT C 
 

Compensation and Method of Payment 
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EXHIBIT D 

Insurance Requirements 

Prior to commencement of any work under this Contract, Consultant shall provide to the City proof 
of, and maintain in full force and effect at all times during the term of the Contract, at its sole cost 
and expense, policies of insurance as set forth herein. Consultant shall comply with all reporting and 
other provisions of the policies of insurance as set forth herein including, but not limited to, timely 
reporting of claims and suits. Further, should Consultant maintain any programs of self-insurance, 
Consultant shall comply with the applicable fulfillment of any self-insured retentions. 

 
1. General Liability: 

a. Comprehensive general liability insurance including, but not limited to, protection for 
claims of bodily injury and property damage liability. 

b. Coverage shall be at least as broad as Insurance Services Office Commercial General 
Liability coverage form CG 0001 (occurrence). 

c. Claims-made coverage is not acceptable. 
d. The limits of liability shall not be less than: 

Each occurrence:   One Million Dollars ($1,000,000) 
Aggregate:    One Million Dollars ($1,000,000) 

e. The City, its officials, employees, agents and authorized volunteers shall be covered 
and specifically named as additional insured as respects liability arising out of activities 
performed by or on behalf of Consultant, products and completed operations of 
Consultant, and premises owned, occupied, or used by Consultant on a separate 
endorsement acceptable to the City. 

f. The insurer shall agree to waive all rights of subrogation against the City, its officials, 
employees, agents, and authorized volunteers for losses arising from work performed 
by Consultant. 

g. The policy shall contain no special limitations on the scope of coverage afforded to the 
City, its officials, employees, agents, or authorized volunteers. 

h. Provision or endorsement stating that for any claims related to this contract, 
Consultant’s insurance coverage shall be primary insurance as respects the City, its 
officials, employees, agents, and authorized volunteers to the extent the City is an 
additional insured.  Any insurance or self-insurance maintained by the City, its 
officials, employees, agents, or authorized volunteers shall be in excess of Consultant’s 
insurance and shall not contribute with it, to the payment or satisfaction of any defense 
expenses, loss or judgment. 
 

2. Automobile Liability: 
a. Automobile liability insurance providing protection against claims of bodily injury and 

property damage arising out of ownership, operation, maintenance, or use of 
automobiles. 

b. Non-commercial policies are acceptable. 
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3. Workers’ Compensation: 
a. Workers’ Compensation Insurance, with coverage as required by the State of 

California (unless Consultant is a qualified self-insurer with the State of California or 
is not required by California law to carry workers’ compensation coverage), and 
Employers Liability coverage. Consultant shall execute a certificate in compliance 
with Labor Code Section 1861, on the form provided in Exhibit E. 

b. Employer’s Liability Coverage shall not be less than $1,000,000. 
c. If an injury occurs to any employee of Consultant for which the employee or his 

dependents, in the event of his death, may be entitled to compensation from the City 
under the provisions of the Acts, for which compensation is claimed from the City, 
there will be retained out of the sums due Consultant under this Contract, an amount 
sufficient to cover such compensation as fixed by the Acts, until such compensation is 
paid or it is determined that no compensation is due. If the City is required to pay such 
compensation, the amount so paid will be deducted and retained from such sums due, 
or to become due to Consultant.   

d. The insurer shall agree to waive all rights of subrogation against the City, its officials, 
employees, agents, and authorized volunteers for losses arising from work performed 
by Consultant. 

 
4. Errors and omissions: 

a. Errors and omissions, malpractice, or professional liability insurance sufficiently broad 
to respond to the duties and obligations as is undertaken by Consultant in this Contract.  

b. The limits of liability shall not be less than: 
 Each occurrence or claim:  Five Million Dollars ($5,000,000) 
 Aggregate:    Five Million Dollars ($5,000,000) 

c. Both occurrence and claims-made policies are acceptable. For claims-made policies, 
upon termination of this Contract the same insurance requirements in Section 4 
of this Exhibit will apply for a one (1) year period following such termination. A “tail” 
policy may be purchased as an alternative to satisfy this requirement. 
 

5. Crime Insurance; Employee Dishonesty Insurance; Fidelity Bond. 
a. Insurance coverage or fidelity bond protecting City funds or securities from theft, 

including employee theft, computer fraud, funds transfer loss, cyber extortion, and 
impersonation fraud. Policy(s) must cover Consultant’s officials, agents, and 
employees with access to, and/or control over, funds received and/or controlled by 
Consultant. 

b. Coverage shall not be less than Five Million Dollars ($5,000,000) per occurrence. 
c. City shall be named as loss payee as its interests appear. 
 

6. Acceptability of Insurers: Insurance is to be placed with insurers with a Bests' rating of 
no less than A:VII. 

 
7. Any deductibles, aggregate limits, pending claims or lawsuits that may diminish the 
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aggregate limits, or self-insured retention(s), must be declared to, and approved by, the 
City. 

 
8. Consultant shall furnish the City with certificates of insurance and original endorsements 

or insurance binders, signed by a person authorized by the insurer to bind coverage on its 
behalf, evidencing the coverage required by this Contract.  At the written request of the 
City, Consultant agrees to furnish a duplicate original or certified copy of each required 
policy including the declaration pages, conditions, provisions, endorsements, and 
exclusions.  

 
9. The City, due to unforeseen risk or exhaustion, failure, or dilution of Consultant’s 

insurance coverage, at its discretion, may increase the amounts and types of insurance 
coverage required hereunder at any time during the term of the contract by giving 30 days 
written notice. 

 

10. Consultant shall serve the City notice, in writing by certified mail, within 2 days of any 
notices received from any insurance carriers providing insurance coverage under this 
Agreement that concern the suspension, voidance, cancellation, termination, reduction in 
coverage or limits, non-renewal, or material changes of coverage proposed or otherwise. 

 
11. If Consultant fails to procure or maintain insurance as required by this section, and any 

Supplementary Conditions, or fails to furnish the City with proof of such insurance, the 
City, at its discretion, may procure any or all such insurance. Premiums for such 
insurance procured by the City shall be deducted and retained from any sums due 
Consultant under the contract. 

 
12. Failure of the City to obtain such insurance shall in no way relieve Consultant from any of 

its responsibilities under the contract. 
 
13. The making of progress payments to Consultant shall not be construed as relieving 

Consultant or its Sub-Consultants or agents of responsibility for loss or direct physical 
loss, damage, or destruction occurring prior to final acceptance by the City. 

 
14. The failure of the City to enforce in a timely manner any of the provisions of this section 

shall not act as a waiver to enforcement of any of these provisions at any time during the 
term of the contract. 

 
15. The requirement as to types, limits, and the City’s approval of insurance coverage to be 

maintained by Consultant are not intended to, and shall not in any manner, limit or qualify 
the liabilities and obligations assumed by Consultant under the Contract.   
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EXHIBIT E 
 

Certificate of Compliance With Labor Code § 3700, Release and Indemnification 

The undersigned, on behalf of and as the duly certified representative of Consultant, certifies as follows: 

1. Consultant is aware of the provisions of Section 3700 of the Labor Code which require every 
employer to be insured against liability for workers’ compensation or to undertake self-insurance 
in accordance with the provisions of that code, and Consultant has complied or will comply with 
such provisions before commencing the performance of the work of this contract.  (Cal. Labor 
Code §§1860, 1861.) 

2. Should Consultant fail to secure Workers’ Compensation coverage as required by the State of 
California, Consultant shall release, hold harmless, defend and indemnify City of Elk Grove from 
and against any damage, liability, claim, cause of action and any other loss, including without 
limitation, court costs, reasonable attorney’s fees and costs resulting from any failure to take 
and/or maintain Workers’ Compensation insurance as required by law. The provisions of this 
Exhibit shall survive termination, suspension and/or completion of this Contract.  It is further 
understood and agreed that this release and assumption of risk is to be binding on Consultant’s 
successors, heirs and assigns. 

 

CONSULTANT 

 

By: _______________________________ 
 
Date: _____________________________ 
 
Name: ____________________________ 
 
Title: _____________________________  
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I. PURPOSE 
 
This statement is intended to provide guidelines for the prudent investment of the City's surplus 
money in its treasury (hereinafter “Investment Cash”) and to outline policies for maximizing the 
efficiency of the City's Investment Cash management system. The ultimate goal is to enhance 
the City’s economic status while protecting its pooled Investment Cash. 
 
II. POLICY 

 
It is the policy of the City of Elk Grove to invest public funds in a manner that will provide a 
sound investment return with maximum security while meeting the City’s daily cash flow 
demands and conforming to all state and local statutes governing the investment of public funds. 
The City of Elk Grove’s investment policy has three objectives: (1) protect principal, (2) provide 
for liquidity needs, and (3) obtain the most reasonable rate of return possible within the first two 
objectives. The City operates its investment activities under the “prudent investor” standard (see 
discussion below). This affords a broad spectrum of investment opportunities so long as the 
investment is deemed prudent and permissible under current state and local law. 
 
III. SCOPE 

 
This investment policy applies to all liquid financial assets of the City of Elk Grove and investment 
activities under the direct authority of the City, as outlined in the State Government Code, Sections 
53600 et seq., with the following exceptions: 
 

• Proceeds of debt issuance shall be invested following the City’s general investment 
philosophy as outlined in this policy; however, such proceeds are to be invested according 
to the permitted investment provisions of their specific bond indentures. 

• The City’s OPEB funds shall be invested per its separate investment policy. 
 
IV. PRUDENT INVESTOR STANDARD 

 
The City Council and all persons authorized to make investment decisions on behalf of the City 
are trustees and, therefore, fiduciaries subject to the prudent investor standard. When investing, 
reinvesting, purchasing, acquiring, exchanging, selling, or managing public funds, a trustee shall 
act with care, prudence, and diligence under the circumstances then prevailing, including but 
not limited to the general economic conditions and the anticipated needs of the City, that a 
prudent person acting in a like capacity and familiarity with those matters would use in the conduct 
of funds of a like character and with like aims, to safeguard the principal and maintain the liquidity 
needs of the City. Within the limitations of this section and considering individual investments as 
part of an overall strategy, investments may be acquired as authorized by law. 
 
The City recognizes that market prices of securities will vary depending on economic and 
interest rate conditions at any point in time. It is further recognized that in a well-diversified 
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investment portfolio, occasional sales and measured gains or losses may be inevitable and 
must be considered within the context of the overall investment program objectives and the 
resultant long-term rate of return. 
 
The City Treasurer and other individuals assigned to manage the investment portfolio, acting 
within the intent and scope of the investment policy and other written procedures and exercising 
due diligence, shall be relieved of personal responsibility and liability for an individual security's 
credit risk or market price changes, provided deviations from expectations are reported 
promptly, and appropriate action is taken to control adverse developments. 
 
V. OBJECTIVES 

 
The City's cash management system is designed to monitor and forecast expenditures and 
revenues accurately, thus enabling the City to invest Investment Cash to the fullest extent 
possible. The City strives to obtain the most reasonable return possible as long as investments 
meet the criteria for safety and liquidity. 
 
Safety 

The foremost objective of the investment program is the safety of principal. Accordingly, City 
investments shall be undertaken to ensure the preservation of principal in the overall 
portfolio. To attain this objective, diversification is required so that potential losses on 
individual securities do not exceed the income generated from the remainder of the portfolio.  

 
Liquidity 

The City's investment portfolio shall remain sufficiently liquid to enable the City to meet 
all reasonably anticipated operating requirements. This goal shall be achieved by 
maintaining a prudent portion of the City’s portfolio in liquid, short-term instruments that can 
readily be converted to cash if necessary. 

 
Return on Investment 

The City’s investment portfolio shall be designed to attain a market rate of return throughout 
budgetary and economic cycles commensurate with the City’s investment risk constraints 
and the portfolio's cash flow characteristics. Accordingly, the City will attempt to obtain the 
most reasonable return possible when selecting an investment, provided the criteria for 
safety and liquidity are met. 

 
VI. DELEGATION OF AUTHORITY 

 
California Government Code, Sections 41006 and 53600 et seq., gives the City authority to 
manage its investment program. 
 
The City Council is responsible for managing the City’s funds, including administering this 
investment policy. Per California Government Code Section 53607, the Elk Grove City Council 
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has authorized the City Treasurer to invest on behalf of the City, to manage the City’s investment 
program consistent with this investment policy, and to maintain a system of internal controls to 
regulate the activities of subordinate officials. Such procedures will include explicit delegation of 
authority to persons responsible for investment transactions. No person may engage in an 
investment transaction except as provided under the terms of this policy and the procedures 
established by the Treasurer. 
 
The City may engage the services of one or more external investment advisers registered under 
the Investment Advisers Act of 1940 to assist in managing its investment portfolio in a manner 
consistent with its objectives. Following this investment policy, external investment advisers may 
be granted discretion to purchase and sell investment securities. 
 
VII. PUBLIC TRUST 

 
All participants in the investment process shall act as custodians of the public trust. Investment 
officials shall recognize that the investment portfolio is subject to public review and evaluation. 
The overall program shall be designed and managed with a degree of professionalism that is 
worthy of the public trust. In a diversified portfolio, occasional measured losses are inevitable and 
must be considered within the context of the overall portfolio's investment return, provided that 
adequate diversification has been implemented. 
 
VIII. ETHICS AND CONFLICTS OF INTEREST 

 
Officers and employees involved in the investment process shall refrain from personal business 
activity that conflicts with the proper execution of the investment program or impairs their ability 
to make impartial investment decisions. Officers and employees shall disclose to the City 
Treasurer any material interests in financial institutions with which they conduct business. They 
shall further disclose any significant personal financial/investment positions that could be related 
to the investment portfolio’s performance. Officers and employees shall also refrain from 
undertaking any personal investment transactions with the same individual with whom business is 
conducted on behalf of the City. Additionally, the City Treasurer (Finance Director) and other key 
finance personnel must annually file applicable financial disclosures as required by the Fair 
Political Practices Commission (FPPC). 
 
IX. QUALIFIED FINANCIAL INSTITUTIONS, DEPOSITORIES, AND BROKER/DEALERS 

 
To the extent practicable, the City Treasurer shall endeavor to complete investment transactions 
using a competitive bid process whenever possible. The City Treasurer will determine which 
financial institutions are authorized to provide investment services to the City. The City shall 
transact business only with qualified banks, savings and loans, and broker/dealers.  The City 
Treasurer shall maintain procedures for establishing a list of authorized brokers/dealers and 
financial institutions approved for investment purposes, selected through a process of due 
diligence as determined by the City Treasurer. Due inquiry shall assess whether such authorized 
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broker/dealers, and the individuals covering the City are reputable and trustworthy, knowledgeable 
and experienced in Public Agency investing, and able to meet all their financial obligations. These 
institutions may include “primary” dealers or regional dealers that qualify under Securities and 
Exchange Commission (SEC) Rule 15c3-1 (uniform net capital rule). 
 
Per Section 53601.5, institutions eligible to transact investment business with the City include: 
 

• Institutions licensed by the state as a broker-dealer. 

• Institutions that are members of a federally regulated securities exchange. 

• Primary government dealers as designated by the Federal Reserve Bank and non-primary 
government dealers. 

• Savings association or federal association (as defined in Section 5102 of the Financial 
Code). 

• Nationally or state-chartered banks. 

• The Federal Reserve Bank. 

• Direct issuers of securities eligible for purchase. 
 
The selection of financial institutions and brokers/dealers authorized to engage in transactions will 
be at the sole discretion of the City, except where the City utilizes an external investment adviser, 
in which case the City may rely on the adviser for selection. The City shall send a copy of the 
current investment policy to all broker/dealers approved to do business with the City. 
Confirmation of receipt of this policy shall be considered evidence that the dealer understands 
the City's investment policies and intends to sell the City only appropriate investments authorized 
by this investment policy. 
 
Public deposits will be made only in qualified public depositories established by State law. 
Deposits will be insured by the Federal Deposit Insurance Corporation or, to the extent that the 
amount exceeds the insured maximum, collateralized per State law. 
 
The selection of brokers/dealers used by an external investment adviser retained by the City will 
be at the sole discretion of the adviser. Where possible, transactions with broker/dealers shall be 
selected competitively, and their bid or offering prices shall be recorded. If there is no other 
available competitive offering, best efforts will be made to document quotations for comparable or 
alternative securities. When purchasing original issue instrumentality securities, no competitive 
offerings will be required as all dealers in the selling group offer those securities at the same 
original issue price. 
 
X. AUTHORIZED INVESTMENTS 
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Investment of City funds is governed by the California Government Code Sections 53600 et. seq. 
Within the context of code limitations, the following investments and their respective additional 
limitations are authorized as listed below. If a discrepancy between this policy and the Code is 
found, the more restrictive parameters will take precedence. Percentage holding limits and 
minimum credit criteria listed in this section apply when the security is purchased.  
 
Any investment currently held when the policy is adopted that does not meet the new policy 
guidelines can be held until maturity and shall be exempt from the current policy. At the time of the 
investment’s maturity or liquidation, such funds shall be reinvested only as provided in the current 
policy. 
 
Purchasing high-quality, liquid, and marketable securities shall maintain an appropriate risk level. 
In addition, the portfolio shall be diversified by security type and institution to avoid incurring 
unreasonable and avoidable risks regarding specific security types or individual issuers. 
 

1. United States Treasury Bills, Bonds, and Notes are those for which the full faith and credit 
of the United States are pledged to pay principal and interest. There is no dollar amount or 
percentage limitation of the portfolio that can be invested in this category, provided that the 
maximum maturity is seven (7) years. 

 
2. Federal Agency or United States government-sponsored enterprise obligations, 
participations, or other instruments, such as but not exclusively issued by the Government 
National Mortgage Association (GNMA), the Federal Farm Credit System (FFCB), the 
Federal Home Loan Bank Board (FHLB), the Federal National Mortgage Association 
(FNMA), and the Federal Home Loan Mortgage Association (FHLMC) whose principal and 
interest are fully guaranteed by federal agencies or United States government-
sponsored enterprises. There is no dollar amount or percentage limitation of the portfolio 
that can be invested in this category, provided that no more than 30% of the portfolio may 
be invested in any single Agency/GSE issuer. The maximum maturity does not exceed seven 
(7) years. The maximum percent of agency callable securities in the total portfolio will be 
20%. 

 
3. Local Agency Investment Fund (LAIF), a State of California-managed investment 
pool, may be used as permitted by California State Government Code, Title 2, Division 4, 
Part 2, Chapter 2, Article 11, commencing with section 16429.1. The City may invest up to 
the maximum amount permitted by LAIF. LAIF’s investments in instruments prohibited by or 
not specified in the City’s policy do not exclude the investment in LAIF itself from the City’s 
list of authorized investments, provided LAIF’s reports allow the Treasurer to adequately 
judge the risk inherent in LAIF’s portfolio. 

 
4. Shares of Beneficial Interest issued by a Joint Powers Authority. 
Investments in any one fund or in the aggregate of this investment type shall not exceed 
30% of the City’s total portfolio at the time of purchase. 
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Shares of beneficial interest issued by a joint powers authority organized pursuant to Section 
6509.7 that invests in the securities and obligations authorized in subdivisions (a) to (r), 
inclusive. Each share shall represent an equal proportional interest in the underlying pool of 
securities owned by the joint powers authority. To be eligible under this section, the joint 
powers authority issuing the shares shall have retained an investment adviser that meets all 
of the following criteria: 
 
(1) The adviser is registered or exempt from registration with the United States Securities 
and Exchange Commission. 
 
(2) The adviser has not less than five years of experience investing in the securities and 
obligations authorized in subdivisions (a) to (q), inclusive. 
 
(3) The adviser has assets under management in excess of five hundred million dollars 
($500,000,000). 

 
5. Bills of exchange or time drafts drawn on and accepted by commercial banks, otherwise 
known as Bankers’ Acceptances, provided that they are issued by institutions that have 
short-term debt obligations rated “A-1” or its equivalent or better by at least one nationally 
recognized statistical rating organization (NRSRO); or long-term debt obligations which are 
rated in a rating category of “A” or its equivalent or better by at least one NRSRO. Ba n ke rs’ 
a cce p ta n ce s purchased may not exceed 180 days to maturity or 40% of the City’s total 
portfolio at the time of purchase. Additionally, no more than 5% of the portfolio may be 
invested in any single issuer. 

 
6. Commercial paper provided that the securities are issued by an entity that meets all of 
the following conditions in either paragraph (a) or (b) and other requirements specified below: 

 

a) Securities issued by corporations: 
i. A corporation organized and operating in the United States with 

over $500 million in assets. 
ii. The securities are rated “A-1” or its equivalent or better by at least 

one NRSRO. 
iii. If the issuer has other debt obligations, they must be rated in a 

rating category of “A” or its equivalent or better by at least one 
NRSRO. 

 
b) Securities issued by other entities: 

i. The issuer is organized within the United States as a special 
purpose corporation, trust, or limited liability company. 

ii. The securities must have program-wide credit enhancements 
including, but not limited to, over-collateralization, letters of credit, 
or a surety bond. 
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iii. The securities are rated “A-1” or its equivalent or better by at least 
one NRSRO. 

 
Purchases of commercial paper may not exceed 25% of the City’s Investment Cash. Under 
a provision sunsetting on January 1, 2031, no more than 40% of the total portfolio may be 
invested in Commercial Paper if the Agency’s investment assets under management are 
greater than $100,000,000, nor may those purchases exceed 397 days to maturity. In 
addition, investment in any one institution may not exceed more than 5% of the City’s total 
portfolio at the time of purchase. 

 
7. Negotiable certificates of deposit issued by nationally or state-chartered banks, a savings 
association or federal association, a state or federal credit union, or by a federally-licensed 
or state-licensed branch of a foreign bank. The amount of the NCD insured up to the FDIC 
limit does not require any credit ratings. However, any amount above the FDIC-insured limit 
must be issued by institutions that have short-term debt obligations rated “A-1” or its 
equivalent or better by at least one NRSRO or long-term obligations rated in a rating category 
of “A” or its equivalent or better by at least one NRSRO. Purchases of negotiable certificates 
of deposit may not exceed 30% of the City’s total portfolio at the time of purchase. 
Investment in any one institution may not exceed more than 5% of the City’s total portfolio 
at the time of purchase. The maximum maturity may not exceed five (5) years. 

 
8. Repurchase agreements that specify terms and conditions may be transacted with 
banks and broker/dealers. Repurchase agreements must be collateralized with securities 
authorized under the California Government Code. Investment in repurchase agreements 
may not exceed 20% of the City’s total portfolio at the date entered into. The maturity of 
the repurchase agreements shall not exceed 90 days. The market value of the securities 
used as collateral for the repurchase agreements shall be monitored by the investment 
staff and shall not be allowed to fall below 102% of the value of the repurchase agreement. 
A Master Repurchase Agreement must be executed with the bank or dealer before 
investing in a Repurchase Agreement. 

 
9. Time deposits, non-negotiable and collateralized per the California Government Code, 
may be purchased through banks or savings and loan associations. Since time deposits 
are not liquid, no more than 25% of the total portfolio may be invested in this type of 
investment. Investment in any one institution may not exceed more than 5% of the City’s 
total portfolio at the time of purchase. The maximum maturity may not exceed five (5) years. 
 
10. Medium Term Corporation Notes, provided that the issuer is a corporation organized 
and operating within the United States or by depository institutions licensed by the United 
States or any state and operating within the United States. The maximum maturity may not 
exceed five (5) years. Securities eligible for investment shall be rated in a rating category of 
“A” or its equivalent or better by at least one NRSRO. Purchase of medium-term notes may 
not exceed 30% of the City’s total portfolio at the time of purchase, and no more than 5% 
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of the City’s total portfolio at the time of purchase may be invested in notes issued by any 
single issuer.  

 
11. Shares of beneficial interest issued by diversified management companies that are 
mutual funds and money market mutual funds that are registered with the Securities and 
Exchange Commission under the Investment Company Act of 1940, provided that:  

 

A. Mutual Funds that invest in the securities and obligations as authorized 
under California Government Code, Section 53601 (a) to (k) and (m) to (q) 
inclusive and that meet either of the following criteria: 

 
i. Attained the highest ranking or the highest letter and numerical 

rating provided by not less than two (2) NRSROs or 
ii. Have retained an investment adviser registered or exempt from 

registration with the Securities and Exchange Commission with at 
least five years experience investing in the securities and 
obligations authorized by California Government Code, Section 
53601, and with assets under management over $500 million. 

 
• No more than 10% of the total portfolio may be invested in shares of any 

mutual fund. 
 

B. Money Market Mutual Funds registered with the Securities and Exchange 
Commission under the Investment Company Act of 1940 and issued by 
diversified management companies and meet either of the following criteria: 

 
i. Have attained the highest ranking or the highest letter and 

numerical rating provided by not less than two (2) NRSROs or 
ii. Have retained an investment adviser registered or exempt from 

registration with the Securities and Exchange Commission with at 
least five years experience managing money market mutual funds 
with assets under management over $500 million. 

 

• No more than 20% of the total portfolio may be invested in the shares of any 
one money market mutual fund. In addition, only funds holding U.S. Treasury 
or government agency obligations can be utilized.  

• Investments in money market and mutual funds combined may not exceed 20% of the 
City’s total portfolio at the time of purchase. 

 
12. Municipal Securities issued by  the State of California, and any local agency within the 
State of California, including bonds, notes, warrants, or other indebtedness, provided the 
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securities are rated in a rating category of “A” or its equivalent or better by at least one 
NRSRO. The City may also purchase its issued debt but may not resell it before maturity 
without obtaining a tax-exempt redetermination opinion from legal counsel. Purchases of 
Municipal Securities in the aggregate shall not exceed 30% of the City’s total portfolio at the 
time of purchase. Investment in any one issuer shall not exceed 5% at the time of purchase. 
Maturity shall be limited to a maximum of seven (7) years from the date of purchase.  

 
13. Municipal Securities that are registered treasury notes or bonds of the other 49 states in 
addition to California, including bonds payable solely out of the revenues from a revenue-
producing property owned, controlled, or operated by a state or by a department, board, 
agency, or authority of the State of California, or any of the other 49 states, in addition 
to California, provided the securities are rated in a rating category of “A” or its equivalent or 
better by at least one NRSRO. Investment in any one issuer shall not exceed 5% at the 
time of purchase. Purchases of Municipal Securities in the aggregate shall not exceed 30% 
of the City’s total portfolio at the time of purchase. Maturity shall be limited to a maximum 
of seven (7) years from the date of purchase.  

 
14. Supranationals, United States dollar-denominated senior unsecured unsubordinated 
obligations issued or unconditionally guaranteed by the International Bank for 
Reconstruction and Development, Inter-American Development Bank, or the International 
Finance Corporation, with a maximum remaining maturity of five years or less, and eligible 
for purchase and sale within the United States. Investments under this subdivision shall 
be rated in a rating category of “AA” or its equivalent or better by one NRSRO. No more 
than 30% of the City’s total portfolio may be invested in these securities. No more than 10% 
of the City’s total portfolio may be invested in any issuer. 

 

15. Asset-Backed, Mortgage-Backed, Mortgage Passthrough Securities, and Collateralized 
Mortgage Obligations from issuers not defined in Sections 1 and 2 of the Authorized 
Investments Section of this policy, provided that: 

 
• The securities are rated in a “ AA “ rating category or its equivalent or better by an 

NRSRO. 
• No more than 20% of the total portfolio may be invested in these securities. 
• No more than 5% of the total portfolio may be invested in any single Asset-Backed or 

Commercial Mortgage security issuer. 
• The maximum legal final maturity does not exceed five (5) years. 

 
XI. Prohibited Investment Vehicles and Practices 

 
• State law notwithstanding, any investments not explicitly described herein are prohibited, 

including, but not limited to, futures and options. 
• Per Government Code, Section 53601.6, investment in inverse floaters, range notes, or 
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mortgage-derived interest-only strips is prohibited. 
• Investment in any security that could result in a zero-interest accrual if held to maturity is 

prohibited. However, under a provision sunsetting on January 1, 2031, securities backed 
by the U.S. Government that could result in a zero- or negative-interest accrual if held to 
maturity are permitted. 

• Trading securities for the sole purpose of speculating on the future direction of interest 
rates is prohibited. 

• Purchasing or selling securities on margin is prohibited. 
• The use of reverse repurchase agreements, securities lending, or any other form of 

borrowing or leverage is prohibited. 
• The purchase of foreign currency-denominated securities is prohibited. 
• Purchasing securities with trade settlement periods longer than 45 days is prohibited. 

XII. INVESTMENT POOLS/MUTUAL FUNDS 
 
Government-sponsored pools and money market mutual funds are excellent short-term 
cash management facilities. These pools/funds can provide safety, liquidity, and yield in a 
single investment instrument. In addition, these funds provided additional diversity in that each 
fund share is a composite of the funds of the entire portfolio of various maturity lengths, asset 
classes, and specific investments. The City Treasurer shall thoroughly investigate any pool or 
mutual fund before investing and continually after that.  The City Treasurer shall develop a 
questionnaire that will answer the following general questions: 
 

• A description of eligible investment securities and a written statement of investment policy 
and objectives. 

• A description of interest calculations, how they are distributed, and how gains and losses 
are treated. 

• A description of how the securities are safeguarded (including the settlement processes), 
how often they are priced, and how the program is audited. 

• A description of who may invest in the program, how often, and what size deposit and 
withdrawal are allowed. 

• A schedule for receiving statements and portfolio listings. 
• Are reserves, retained earnings, etc., utilized by the pool/fund? 
• A fee schedule and when and how it is assessed. 
• Is the pool/fund eligible for bond proceeds, and will it accept them?  

 
XIII. COLLATERALIZATION 

 
Collateralization shall be required on two types of investments: 
 

1. Certificates of Deposit above the amount federally insured and 
2. Repurchase agreements. 

 



 
 

 
 
 

38 

The general collateralization level for Certificates of Deposit shall be 110% of the amount invested 
above the amount federally insured. If the security used for collateral is a mortgage-backed 
security, the collateralization level shall be 150% of the amount invested (Government Code 
sec. 53652). 
 
For repurchase agreements, the collateralization level must be at least 102% of the agreement's 
market value. 
 
The collateral shall be held by an independent third party with whom the entity has a current 
custodial agreement, and the right of collateral substitution is granted. To conform with the 
provisions of the Federal bankruptcy code, which provides for the liquidation of securities held 
as collateral, the only securities acceptable as collateral shall be certificates of deposit, 
commercial paper, eligible bankers' acceptances, medium-term notes, or securities that are the 
direct obligations of or are fully guaranteed as to principal and interest by the United States 
or any agency of the United States. 
 
XIV. SAFEKEEPING AND CUSTODY 

 
All security transactions, including collateral for repurchase agreements, entered into by the City 
shall be conducted on a delivery versus payment (DVP) basis and delivered to the City or the 
City's designated custodian upon receipt of payment by the City. 
 
All securities that may be purchased, including collateral for repurchase agreements, shall be 
held by a third-party custodian designated by the Treasurer. These securities shall be held in the 
City's name and control, and safekeeping receipts shall evidence third-party custody. The third-
party custodian shall send the City a statement of what is safe-kept every month, which shall be 
reconciled to the City's record monthly. 
 
XV. DIVERSIFICATION INVESTMENT 

 
The City's investment portfolio shall be diversified to avoid unreasonable and avoidable risks 
concerning specific investment types. The City shall also maintain a mix of securities within 
investment types to avoid concentrations within individual financial institutions, geographic areas, 
industry types, and maturity dates. 
 
XVI. MAXIMUM MATURITIES 

 
To the extent possible, the City of Elk Grove shall attempt to match its investments with 
anticipated cash flow requirements. However, unless matched to a specific cash flow, the City 
shall not directly invest in securities maturing more than five years from the trade settlement date 
unless the City Council has granted express authority to make that investment either specifically 
or as a part of an investment program approved by the City Council no less than three months 
prior to the investment. 
 



 
 

 
 
 

39 

XVII. RISK MANAGEMENT AND DIVERSIFICATION 
1. Mitigating Credit Risk in the Portfolio  

Credit risk is the risk that a security or a portfolio will lose some or all its value due to an actual or 
perceived change in the ability of the issuer to repay its debt. The City will mitigate credit risk by 
adopting the following strategies: 
 

• The diversification requirements in this policy's “Authorized Investments” section are 
designed to mitigate portfolio credit risk. 

• No more than 5% of the total portfolio may be deposited with or invested in securities 
issued by any single issuer unless otherwise specified in this policy. 

• The City may sell a security before its maturity and record a capital gain or loss to manage 
the portfolio's quality, liquidity, or yield in response to market conditions or the City’s risk 
preferences. 

• If a security owned by the City is downgraded to a level below the requirements of this 
policy, making the security ineligible for additional purchases, the following steps will be 
taken: 
1. The investment manager's actions related to the downgrade will promptly be 

communicated to the City Treasurer. 
2. If a decision is made to retain the security, the credit situation will be monitored and 

reported to the City Council. 
 

2. Mitigating Market Risk in the Portfolio  
Market risk is the risk that portfolio value will fluctuate due to changes in the general level of 
interest rates. The City recognizes that, over time, longer-term portfolios have the potential to 
achieve higher returns. However, longer-term portfolios also have higher volatility of return. 
Therefore, the City will mitigate market risk by providing adequate liquidity for short-term cash 
needs and making longer-term investments only with funds not needed for current cash flow 
purposes. 
 
The City further recognizes that certain types of securities, including variable rate securities, 
securities with principal paydowns before maturity, and securities with embedded options, will 
affect the market risk profile of the portfolio differently in different interest rate environments. The 
City, therefore, adopts the following strategies to control and mitigate its exposure to market risk: 
 

• The City will maintain a minimum of six months of budgeted operating expenditures in 
short-term investments to provide sufficient liquidity for expected disbursements. 

• The maximum stated final maturity of individual securities in the portfolio will be five (5) 
years from the date of trade settlement, except as otherwise stated in this policy. 
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• The portfolio’s duration will generally be approximately equal to the duration (typically, plus 
or minus 20%) of a Market Benchmark, an index selected by the City based on the City’s 
investment objectives, constraints, and risk tolerances. 

 
XVIII. INTERNAL CONTROL 

 
The City Treasurer establishes and maintains an internal control structure to protect the entity’s 
assets from loss, theft, or misuse. The internal control structure shall be designed to reasonably 
ensure these objectives are met. The concept of reasonable assurance recognizes that (1) the 
cost of a control should not exceed the benefits likely to be derived, and (2) the valuation of costs 
and benefits requires estimates and judgments by management. The City Treasurer shall also 
conduct an annual review of the investment program. This process may include testing the 
investment program by the City’s external auditor to determine the extent of compliance with the 
Investment Policy. 
 
All wire transfers initiated by the Finance Department will be confirmed to the appropriate financial 
institution. For each investment transaction, proper documentation obtained from confirmations 
and cash disbursement wire transfers is required. In addition, timely bank reconciliations are 
conducted to ensure the appropriate handling of all transactions. 
 
XIX. PERFORMANCE STANDARDS 

 
The City’s investment portfolio shall be designed to attain a sound rate of return throughout 
budgetary and economic cycles, considering the City’s investment risk constraints and the 
portfolio's cash flow characteristics. 
 
XX. PORTFOLIO MANAGEMENT ACTIVITY 

 
The investment program shall seek to attain returns consistent with the intent of this policy, 
identified risk limitations, and prudent investment principles. The use of the following strategies 
shall achieve these objectives: 
 
Active Portfolio Management 

Through active fund and cash-flow management, taking advantage of current economic 
and interest rate trends, the portfolio yield may be enhanced with limited and measurable 
increases in risk by extending the duration of the City’s Investment Cash. 

 
Portfolio Maturity Management 

When structuring the maturity composition of the portfolio, the City shall evaluate current 
and expected interest rate yields and necessary cash flow requirements. It is recognized 
that in normal market conditions, longer maturities produce higher yields. However, 
securities with longer maturities also experience greater price fluctuations when interest 
rates change. 
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Security Swaps 

The City may use security swap opportunities to improve the overall portfolio yield. A swap 
that enhances the portfolio yield may be selected even if the transactions result in an 
accounting loss. Swap documentation shall be included in the City's permanent investment 
file documents. 

 
XXI. PERIODIC TREASURY REPORTS 

 
The City Treasurer shall review and render monthly reports to the City Manager and City Council, 
including transactions, the par value and cost of the investment, the type of investment, the 
issuer's name, the coupon rate of interest, the maturity date, and the current market value. 
 
XXII. INTEREST EARNINGS 

 
All interest earned and collected from investments authorized in this policy shall be allocated 
monthly to all pooled cash funds based on the cash balance in each fund as a percentage of the 
entire pooled portfolio. 
 
XXIII. LIMITING MARKET VALUE EROSION 

 
It is the general policy of the City to limit the potential effects of erosion in market values by 
adhering to the following guidelines: 
 
• All immediate and anticipated liquidity requirements shall be addressed before 

purchasing investments. 
• Where possible, investment maturity dates shall coincide with significant cash flow 

requirements to assist with cash requirements at maturity. 
• All securities shall be purchased with the intent to hold all investments to maturity. However, 

economic or market conditions may change, making it in the City's best interest to sell 
or trade a security before maturity. 

 
XXIV. STATEMENT OF INVESTMENT POLICY 

 
The City's Investment Policy shall be adopted by a  City Council resolution. This policy shall 
be reviewed at least annually to ensure its consistency with the overall objectives of 
preservation of principal, liquidity, and yield and its relevance to current law and financial and 
economic trends. Any amendments to the policy shall be forwarded to the City Council for 
approval. 
 
XXV. GLOSSARY OF TERMS 
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Bankers’ Acceptance (BA) - A draft,  bi l l ,  or exchange accepted by a bank or trust company. 
The accepting institution guarantees payment of the bill, as does the issuer. 
 
Broker - A broker brings buyers and sellers together for a commission. 
 
Certificate of Deposit – A time deposit with a specific maturity evidenced by a certificate. 
Large-denomination CDs are typically negotiable and may be eligible for FDIC insurance. 
 
Collateral - Securities, evidence of deposit, or pledges to secure loan repayment. It also 
refers to securities pledged by a bank to secure deposits of public funds. 
 
Custody - A banking service that provides safekeeping for the individual securities in a 
customer's investment portfolio under a written agreement that also calls for the bank to collect 
and pay out income a n d  buy, sell, receive, and deliver securities when ordered by the 
principal. 
 
Delivery vs. Payment (DVP) - Delivery of securities with a simultaneous exchange of money 
for the securities. 

 
Diversification - Dividing investment funds among securities offering independent returns and 
risk profiles. 
 
Federal Home Loan Banks (FHLB) – Government-sponsored wholesale banks that lend funds 
and provide correspondent banking services to member commercial banks, thrifty institutions, 
credit unions, and insurance companies. The mission of the FHLBs is to liquefy the housing-
related assets of its members who must purchase stock in their district Bank. 
 
Federal Home Loan Mortgage Corporation (FHLMC) – The FHLMC was created under the 
Federal Home Loan Mortgage Act, Title III of the Emergency Home Finance Act of 1970, as 
a stockholder-owned government-sponsored enterprise. Freddie Mac, as the corporation is 
called, is charged with providing stability and assistance to the secondary home mortgage 
market by buying first mortgages and participation interests and reselling these securities as 
guaranteed mortgage securities. Although the federal government does not explicitly guarantee 
agency obligations, the rating agencies believe that in the unlikely event of financial difficulties, 
the federal government will support the agency to the extent necessary to provide complete and 
timely payment on their securities. 
 
Federal National Mortgage Association (FNMA) - FNMA, like GNMA, was chartered under the 
Federal National Mortgage Association Act in 1938. FNMA is a federal corporation working 
under the auspices of the Department of Housing and Urban Development (HUD). It is the 
largest single provider of residential mortgage funds in the United States. Fannie Mae, as the 
corporation is called, is a private stockholder-owned corporation. The corporation’s purchases 
include a variety of adjustable mortgages and second loans, in addition to fixed-rate mortgages. 
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FNMA’s securities are also highly liquid and are widely accepted. FNMA assumes and 
guarantees that all security holders receive timely principal and interest payment. 
 
Government National Mortgage Association (GNMA) – Securities influencing the volume of 
bank credit guaranteed by GNMA and issued by mortgage bankers, commercial banks, savings 
and loan associations, and other institutions. The full faith and credit of the U.S. Government 
protect the security holder. Ginnie Mae securities are backed by the FHA, VA, or FHA 
mortgages.  The term “pass-throughs” is often used to describe Ginnie Maes. 
 
Interest Rate - The annual yield earned on an investment, expressed as a percentage. 
 
Liquidity - Refers to the ability to rapidly convert an investment into cash with minimal risk of 
losing some portion of principal and/or interest. 
 
Master Repurchase Agreement - A written contract covering all future transactions between the 
parties to repurchase and/or reverse repurchase agreements that establish each party’s rights. 
A master agreement will specify, among other things, the right of the buyer-lender to liquidate 
the underlying securities in the event of default by the seller-borrower. 
 
Maturity - The date upon which an investment's principal or stated value becomes due and 
payable. 
 
Money Market - The market in which short-term debt instruments (bills, commercial paper, 
banker’s acceptances, etc.) are issued and traded. 
 
Municipal Securities of Local Agencies – Debt securities issued by states, cities, counties, and 
other governmental entities to fund day-to-day obligations and finance capital projects. The 
purchase of municipal securities is a loan to the bond issuer in exchange for regular interest 
payments and the return of the original investment. 
 
Prudent Investor - An investment standard. In some states, the law requires that a fiduciary, 
such as a trustee, may invest money only in a list of securities selected by the custody state - 
the so-called legal list. In other states, the trustee may invest in a security if it would be bought 
by a prudent person of discretion and intelligence seeking a reasonable income and preservation 
of capital. 
 
Rate of Return - The yield obtainable on a security based on its purchase or current market 
price. This may be the amortized yield to maturity on a bond or the current income return. 
 
Repurchase Agreement (RP or REPO) - A holder of securities sells these securities to an 
investor with an agreement to repurchase them at a fixed price on a fixed date. In effect, the 
security “buyer” lends the “seller” money for the agreement period, and the agreement terms 
are structured to compensate him for this. Dealers use RPs extensively to finance their 
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positions. Exception: When the Fed is said to be doing RPs, it is lending money, that is, 
increasing bank reserves. 
 
Reverse Repurchase Agreement (Reverse REPO) - A transaction where the seller (City) 
agrees to buy back from the buyer (bank) the securities at an agreed-upon price after a stated 
period. 

 
Risk - Degree of uncertainty of return on an asset. 
 
Treasury Bills – A non-interest-bearing discount security issued by the U.S. Treasury to finance 
the national debt.  Most bills are issued to mature in three months, six months, or one year. 
 
Treasury Bonds - Long-term coupon-bearing U. S. Treasury securities issued as direct 
obligations of the U. S. Government with initial maturities of more than ten years. 
 
Treasury Notes - Medium-term coupon-bearing U. S. Treasury securities issued as direct 
obligations of the U. S. Government with initial maturities from two to ten years. 
 
Yield - The rate of annual income return on an investment, expressed as a percentage. It is 
obtained by dividing the current dollar income by the security’s current market price. 
 
Yield to Maturity - The rate of income return on an investment, minus any premium or plus any 
discount, with the adjustment spread over the period from the date of purchase to the date of 
maturity of the bond, expressed as a percentage. 
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(Place on letterhead, sign, and return to City) 
 
 

Investment Firm Certification Form 
 
As an authorized representative of the undersigned firm, I certify that our firm has received a 
copy of the City of Elk Grove’s Investment Policy, has read it, and will work within the policy's 
guidelines when conducting business with and providing services to the City. 

 
All employees of the firm dealing with the City of Elk Grove have been and will be routinely 
informed of the City’s investment objectives, policies, risk constraints, and other pertinent 
factors. 

 
 
 
 
   
Name of Authorized Representative Title 

 
 
 
       
Signature  Date 
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Exhibit D: City of Elk Grove’s March Treasury Report 
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