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What
ALPR is

Automated License Plate Readeris a
, camerabased system that captures, analyzes,
and stores venhicle license plate information.

What
ALPR isn't

ALPR does not identify people, perform
, facial recognition, or conduct realtime
surveillance of any person or vehicle.




ALPR Timeline

**All dates listed are approximates™*

2021 2023
Flock Trial Released Vigilant Contact
2022 2025
2008 Flock Contract Flock Currently 87 ALPR
Vigilant Car Mounted Cameras & Added Axon Fleet 3

Fixed ALPR




ALPR

Administration

Data Sharing

Signed MOU’s with other Law Enforcement
Agencies

Retention
30-Days
2» Onboarding

Training for new personnel gaining access to
ALPR systems (CJIS security training)

2» Training

On going training for Elk Grove Police
Department personnel

2» Audits
On going, in -dept auditing practices
Governance

SB 34, SB 54, EGPD Policy 463



In addition to the Flock Vehicle Alerts we
AI P R by th e have utilized Flock in the follow area’s -

Missing Persons  --:-=emssses > 93
n u mbe rS MP at RiSK  -eeeeeeereseerenns > 49
MP Runaway .................... > 13
From March 2021 to present day MP Special s % °
Flock Vehicle Alerts —=> 1,548
Suspicious Vehicle e > (0
Of these alerts, 866 have resulted in an arrest > 56%
Traffic Reckless -----eeeeeeeene > 640
Comprehensive Totals
Theft Vehicle Repor[ .................... > bB36

Calls for Service @—=> 5,293

. )
Of these CFS, 700 have resulted in an arrest > 13% Collision Hit & RUN ~ --eeeeeeerssmn > 282



The Wins

Report 26 - 000890 | Fatal Hit -and-Run (02/03/2026) | Report 25-002371 | Missing Juvenile Recovery (04/13/2025)|  Report 24-5467 | Burglary (09/01/2024)

« Collision on Bruceville Rd., south of Boa Nova - Elk Grove PD assisted Kern County SO with an at -risk| A Flock alert was received for a vehicle
Way resulted in one fatality missing 10-year-old related to a burglary at a Mosque. RTIC
* Victim struck while standing near the roadway + Juvenile located safely within Elk Grove; adult male located the vehicle pulled over prior to
by a southbound vehicle suspect taken into custody entering the freeway. The vehicle made an
« RTIC leveraged fixed traffic cameras and  RTIC provided FLOCK and traffic camera data illegal U -turn and pulled into a gas station.
FLOCK to identify a vehicle of interest locating an image from the suspect vehicle’s which RTIC monitored the gas station parking lot
* Investigative follow -up on registered owner provided an investigative needed to narrow down

exits until patrol arrived on scene and
and vehicle location led to an arrest potential locations.

arrested the suspect.




Continued

Commitment
to the community

As Elk Grove was just named as the No. 1 best place to live in California

y o based off a study by Livability A
EGPD will...
Continue to be good stewards Continue our refinement of

b i , _ Continue to be transparent
of the technology administrative practices



Thank
You!

Elk Grove Police Department/ Reat Time Information Center
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